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Buchholz Doctoral Program in Educational Leadership 

 
Core Values and Beliefs:  Graduates will have the knowledge, skills and motivation to: 
 

Lead learning organizations 

Engage ethically with the community 

Advocate for diversity, equity and inclusion 

Develop theory to practice solutions 

 
College of Education Conceptual Framework: The Educator as Agent of Engaged Learning  
 
Improving the quality of education in Texas schools and elsewhere is the goal of programs for the 
education of educators at the University of North Texas. To achieve this goal, programs leading to 
administrator certification and advanced programs for educators at the University of North Texas 1) 
emphasize content, curricular, and pedagogical knowledge acquired through research and informed 
practice of the academic disciplines, 2) incorporate the Texas Principal Proficiencies for learner centered 
education, 3) feature collaboration across the university and with schools and other agencies in the design 
and delivery of programs, and 4) respond to the rapid demographic, social, and technological change in the 
United States and the world. 
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The educator as agent of engaged learning summarizes the conceptual framework for UNT's basic and 
advanced programs. This phrase reflects the directed action that arises from simultaneous commitment to 
academic knowledge bases and to learner-centered practice. "Engaged learning" signifies the deep 
interaction with worthwhile and appropriate content that occurs for each student in the classrooms of 
caring and competent educators. "Engaged learning" features the on-going interchange between teacher 
and student about knowledge and between school and community about what is worth knowing. This 
conceptual framework recognizes the relationship between UNT and the larger community in promoting 
the commitment of a diverse citizenry to life-long learning. In our work of developing educators as agents 
of engaged learning, we value the contributions of professional development schools and other partners 
and seek collaborations, which advance active, meaningful, and continuous learning.  
 
Key Elements of the Conceptual Framework 
 

1. Content and curricular knowledge refer to the grounding of the educator in content knowledge 
and knowledge construction and in making meaningful to learners the content of the PreK-16 
curriculum.  

2. Knowledge of teaching and assessment refers to the ability of the educator to plan, implement, 
and assess instruction in ways that consistently engage learners or, in advanced programs, to 
provide leadership for development of programs that promote engagement of learners.  

3. Promotion of equity for all learners refers to the skills and attitudes that enable the educator to 
advocate for all students within the framework of the school program.  

4. Encouragement of diversity refers to the ability of the educator to appreciate and affirm formally 
and informally the various cultural heritages, unique endowments, learning styles, interests, and 
needs of learners.  

5. Professional communication refers to effective interpersonal and professional oral and written 
communication that includes appropriate applications of information technology. 

6. Engaged professional learning refers to the educator's commitment to ethical practice and to 
continued learning and professional development.  

 
Course Description 
This course focuses on the processes of implementing district-wide and site curriculum programs and 
other innovations in school systems. Students will also become familiar with research on planning, 
implementing, and sustaining change in curriculum, instruction, and assessment. Prominent in the 
readings and assignments is the importance of systemic and comprehensive initiatives that strive for 
equity and excellence through the use of district and school data.  
 
Course Objectives 
Upon completion of the course, students should be able to: 

 Identify and use strategies to initiate change in curricular reform. 

 Understand the change process and the factors affecting successful change. 

 Understand the relationship among leadership, curriculum, standards and data, and assessment 
and be able to design assessments to evaluate school performance.  

 Use student-level data to develop an assessment plan showing the strengths and weaknesses of 
the educational program. Make recommendations for improvement based on the results.  

 Understand the importance of a meta-analysis of research articles that focus on the concepts of 
equity in K-12 settings. 
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REQUIRED TEXT AND RESOURCES 
 

Blankstein, A. M., & Noguera, P. (2015). Excellence through equity: Five principles of courageous leadership  
 to guide achievement for every student. Thousand Oaks, CA: Corwin Press.   
 
American Psychological Association (2010). Publication Manual of the American Psychological  
 Association (6th ed.). Washington, D.C. 
 
Other readings as embedded through citations in the course calendar. 
 
The student outcomes for this course are aligned with the Professional Standards for Educational Leaders 
2015 and the State of Texas Proficiencies for Administrators both of which are designed for advanced 
programs in educational leadership. 

Professional Standards for Educational Leaders 2015 

All ten standards ought to be considered while moving through the course work in your program; 
however, in this course I will ask you to make connections with some standards more than others. View 
the full document outlining each standard using the following link: 
http://www.ccsso.org/Documents/2015/ProfessionalStandardsforEducationalLeaders2015forNPBEAFINAL.
pdf 

Standard 1: Effective educational leaders develop, advocate, and enact a shared mission, vision, and core 
values of high-quality education and academic success and well-being of each student. 

Standard 2: Effective educational leaders act ethically and according to professional norms to promote 
each student’s academic success and well-being. 
 
Standard 3: Effective educational leaders strive for equity of educational opportunity and culturally 
responsive practices to promote each student’s academic success and well-being. 
 
Standard 4: Effective educational leaders develop and support intellectually rigorous and coherent 
systems of curriculum, instruction, and assessment to promote each student’s academic success and well-
being. 
 
Standard 5: Effective educational leaders cultivate an inclusive, caring, and supportive school community 
that promotes the academic success and well-being of each student. 
 
Standard 6: Effective educational leaders develop the professional capacity and practice of school 
personnel to promote each student’s academic success and well-being. 
 
Standard 7: Effective educational leaders foster a professional community of teachers and other 
professional staff to promote each student’s academic success and well-being. 
 
Standard 8: Effective educational leaders engage families and the community in meaningful, reciprocal, 
and mutually beneficial ways to promote each student’s academic success and well-being. 
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Standard 9: Effective educational leaders manage school operations and resources to promote each 
student’s academic success and well-being. 
 
Standard 10: Effective educational leaders acts as agents of continuous improvement to promote each 
student’s academic success and well-being. 
 
State of Texas Proficiencies for Administrators 
  

 Learner-Centered Leadership: Through inspiring leadership, the administrator maximizes learning 
for all students while maintaining professional ethics and personal integrity.  

 Learner-Centered Climate: The administrator establishes a climate of mutual trust and respect that 
enables all members of the learning community to seek and attain excellence.  

 Learner-Centered Curriculum and Instruction: The administrator facilitates the implementation of 
a sound curriculum and appropriate instructional strategies designed to promote optimal learning 
for all students.  

 Learner-Centered Professional Development: The administrator demonstrates a commitment to 
student learning through a personal growth plan and fosters the professional development of all 
staff in the learning community.  

 Equity in Excellence of All Learners: The administrator promotes equity in excellence for all by 
acknowledging, respecting, and responding to diversity among students and staff, while building on 
shared values and other similarities that bond all people. 

 Learner-Centered Communication: The administrator effectively communicates the learning 
community's vision as well as its policies and successes in interactions with staff, students, parents, 
community members, and the media.  

 
Evaluation of Student Work 
The assessment of the student's success in this course will be guided by the following expectations:  
informed and high quality participation in all classes (face to face and online), timely completion of 
assignments, and appropriate contributions and participation in group assignments. In no case should 
students submit materials for course credit that have previously been submitted for another course. One 
point will be deducted from an assignment for each day it is submitted after the deadline. The student is 
expected to attend all class sessions. The grading scale is: 
  
90 – 100 = A 
80 – 89 = B 
70 – 79 = C 
60 – 69 = D 
59 and below = F 
 
Course Management 
This course is taught in a blended online format. There will be face-to-face and online classes. Students are 
responsible for: 

 Assigned readings (chapters, articles, books) 

 Initiating and participating in thoughtful and informed class discussions 

 Online assignments and discussion boards 
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 Preparing and presenting individual chapters 

 Completing a final synthesis project 
 
Point Values and Percentages for Class Assignments & Discussions 

Chapter Summary and Presentation 20 20% 
Online Assignments (5) – 4 points each 20 20% 
Online Discussion Boards (5) - 4 points each  20 20% 
Final Logic Model Synthesis Project  40 40% 

Total 100 100% 

 
Criteria for each assignment can be found in the Appendix at the end of this syllabus.  
 
 
Course Calendar 
 
Note:  Initial discussion posts are due by Wednesday at midnight and responses to colleagues are due by 
Sunday at midnight. 
  

Week Topics Complete Prior to Class 

1 

Face-to-Face 

(August 28) 

 

 

 

Overview of the Course:  

 Review the syllabus, dates, 
readings, expectations, norms, etc. 

 Presentation of the three essential 
questions to clarify course content 
and create the framework for class 
participation. 
 

In-Class Discussion: 

 Blankstein & Noguera text – 
Foreword, Editors and Contributors 

 Reeves (2003) article – 
1. Identify concepts or 

strategies used in such 
reform efforts.  

2. Provide examples of concepts 
and strategies.  

3. Explain why the strategies or 
concepts are important for 
school improvement. 

 
Book Chapter Presentation Sign-up: 

Blankstein & Noguera text 
 

Reading: 

 Blankstein & Noguera text – 
Foreword, Editors and Contributors 

 Reeves, D. B. (2003). High 
performance in high poverty schools: 
90/90/90 and beyond. Center for 
Performance Assessment.  
High Performance in High Poverty 
Schools:  90-90-90 and Beyond article 

 
Blackboard: 

 Introduce yourself to your colleagues 
in the Discussion Board. 

 

http://www.nsbsd.org/Page/705
http://www.nsbsd.org/Page/705
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2 

Online 

(September 4) 

 

Online Journal Club: 

 Online discussion regarding the 
format of selected articles, 
specifically the literature review. 
This activity serves as 
preparation for the Qualifying 
Paper. 
 

Reading: 

 Selected journal article(s) 

Writing: 

 Online Journal Club Activity: Write 
about your selected article based 
on the suggested questions 
(available in Blackboard). 

Blackboard: 

 Online Journal Club:  

Upload your article and writing as a 
new thread in Blackboard.  

Select and read an article uploaded 
by one of your colleagues. Respond 
to that article thread by completing 
and pasting/uploading a KIM Chart 
about that article.  
  

3 

Online 

(September 11) 

 

 
 

Reading: 

 Videos: Dr. Doug Reeves 

View all four videos in the series, read 
each section, consider all areas 
(achievement and student socio-
economic status; power standards; 
non-fiction writing; feedback and 
grading; culture of achievement). 

Use the link to access the videos: 
http://pubs.cde.ca.gov/tcsii/prolearni
ngtoolkit/reevesindex.aspx 

 
Writing: 

 Assignment #1: Create broad graphic 
to represent individual response to 
ONE of the essential questions. Be 
prepared to present graphic 
representation in Week 4.  

 
Blackboard: 

 Discussion Board #1: Watch the four 
videos, and choose one to provide 
short answers to the ‘Take it Away’ 
questions in the last column.  Respond 

http://pubs.cde.ca.gov/tcsii/prolearningtoolkit/reevesindex.aspx
http://pubs.cde.ca.gov/tcsii/prolearningtoolkit/reevesindex.aspx
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to two colleagues who have chosen 
different videos for their responses. 
  

4 

Face-to-Face 

(September 18) 

 

 

Broad-based Graphic Organizer: 

 Students will get into groups and 
share the graphics (in response to 
one essential question), then 
engage in a carousel walk to 
provide feedback to colleagues. 
 

Presentation: 

 Group 1: Students will present a 
PowerPoint involving the class in 
exploring the important points of 
Part 1 in the Blankstein & Noguera 
text and Fullan’s reply to other 
scholars regarding his scholarship. 
Each member will present for no 
more than 15 minutes each. 

 
Exploration of 1st Essential Question: 

 Dr. Paufler will lead the 
introduction into the first essential 
question and explore the idea of 
communities of learning in schools. 
 

Reading: 

 Blankstein & Noguera – Part 1 

 Fullan, M. (2006). Reply to Noguera, 
Datnow and Stoll, Jan 2006. Journal of 
Educational Change, 7(3), 137-139. 
 

 

5 

Face-to-Face 

(September 25) 

Presentation: 

 Group 2: Students will present a 
PowerPoint involving the class in 
exploring the important points of 
Part 2 in the Blankstein & Noguera 
text. Each member will present for 
no more than 15 minutes each. 
 

Introduction of 2nd Essential Question: 

 Dr. Paufler will explore the 
important characteristics of the 
second essential question. 

Reading: 

 Blankstein & Noguera – Part 2 

 Johnson, D. P. (2005). Sustaining 
change in schools: How to overcome 
differences and focus on 
quality. Alexandria, VA: Association 
for Supervision and Curriculum 
Development (ASCD).  

 
Writing: 

 Make an appointment to meet with a 
district administrator in preparation 
for Assignment #2. 

 Students bring interview questions 
and conduct a mock interview in 
preparation for Assignment #2. 
 

http://www.ascd.org/publications/books/105006/chapters/Understanding-the-Quality-Profile.aspx
http://www.ascd.org/publications/books/105006/chapters/Understanding-the-Quality-Profile.aspx
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6 

Online 

(October 2) 

 

 Writing: 

 Assignment #2: Respond to the 9 
questions from Johnson’s article.  

Based on “Sustaining Change in 
Schools” by Johnson and the 
questions formulated in Week 5, 
conduct an interview with a district 
administrator (Superintendent, 
Assistant Superintendent, Director of 
Human Resources, etc.). This 
interview is based on one major 
district initiative and the use of the 
Four 4Ps to frame questions for a 30-
45 minute interview. Write a 4-5 page 
(APA style) coherent narrative of your 
interview. Embed 3-5 quotes in the 
narrative and analyze those quotes in 
relation to the 4Ps model.   

 
Blackboard: 

 Discussion Board #2: Retrieve and 
analyze the data for your school or 
district via the Texas Education 
Agency website:  

http://ritter.tea.state.tx.us/perfreport
/account/index.html 

List the strengths and challenges and 
identify one challenge to address for 
the upcoming year. For the in-class 
discussion in Week 7, be prepared to 
justify your choice by relying on 
research-based best practices. 
 

7 

Face-to-Face 

(October 9) 

 

Presentation: 

 Group 3: Students will present a 
PowerPoint involving the class in 
exploring the important points of 
Part 3 in the Blankstein & Noguera 
text. Each member will present for 
no more than 15 minutes each. 
 

Introduction of 3rd Essential Question: 

Reading: 

 Blankstein & Noguera – Part 3 
 
Writing: 

 Bring Texas Education Agency school 
or district data for class discussion.  
The discussion is in preparation of 
writing part 1 and 2 (Essential 
Questions #1 and #2) of the Logic 
Model Paper.  

http://www.ascd.org/publications/books/105006/chapters/Understanding-the-Quality-Profile.aspx
http://ritter.tea.state.tx.us/perfreport/account/index.html
http://ritter.tea.state.tx.us/perfreport/account/index.html
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 Dr. Paufler will explore the 
important characteristics of the 
third essential question. 
 

In-Class Discussion: 

 In a group discussion, students will 
present their school or district data 
and justify one challenge area to be 
addressed in the Logic Model 
paper, relying upon research based 
practice. 
 

8 

Online 

(October 16) 

 

 Writing: 

 Assignment #3: Draft the first two 
parts of the Logic Model paper. See 
the rubric on pages 17-18 of the 
syllabus. The first two sections should 
address Essential Questions #1 and 
#2. 
 

9 

Face-to-Face 

(October 23) 

 

Presentation: 

 Group 4: Students will present a 
PowerPoint involving the class in 
exploring the important points of 
Parts 4 and 5 in the Blankstein & 
Noguera text. Each member will 
present for no more than 15 
minutes each. 
 

In-Class Discussion: 

 Ezzani Article – As a leader in your 
workplace, how would you apply 
concepts from the readings to your 
work setting? 

 

Reading: 

 Blankstein & Noguera – Parts 4 & 5 

 Ezzani, M. (2015).  Coherent district 
reform: A case study of two California 
school districts. Cogent Education, 2: 
1018698. (Be prepared to discuss in 
class.) 
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Online 

(October 30) 

 

 
 

Reading: 

 Blankstein & Noguera – Parts 6 & 7  

 Finnigan, K. S., Daly, A. J., & Che, J. 
(2013). Systemwide reform in districts 
under pressure: The role of social 
networks in defining, acquiring, using, 
and diffusing research evidence. 
Journal of Educational Administration, 
51(4), 476-497. 
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Writing: 

 Students continue to draft the third 
section of the Logic Model Paper.  See 
rubric of Logic Model in the syllabus. 
   

Blackboard: 

 Discussion Board #3:  Read and reflect 
on Parts 6 & 7 of Blankstein and 
Noguera and the Finnigan et al. 
article.   
 

11 

Face-to-Face 

(November 6) 

 

In-Class Discussion: 

 Supovitz (Chapter 7) 

 Datnow & Honig Article 

The discussion for this class will be on 
professional development focused on 
total instructional alignment. Students 
are encouraged to share their 
knowledge and skills in this area.  

 

 
 

Reading: 

 Supovitz, J. A. (2006). The case for 
district-based reform: Leading, 
building, and sustaining school 
improvement. Cambridge, MA: 
Harvard Education Press. (Read 
Chapter 7)  

 Datnow, A., & Honig, M. I. (2008). 
Introduction to the Special Issue on 
Scaling Up Teaching and Learning 
Improvement in Urban Districts: The 
Promises and Pitfalls of External 
Assistance Providers. Peabody Journal 
of Education, 83(3), 323-327. 

Writing: 

 Assignment #4: Education Support 
Organizations – write a 2-3 page 
paper comparing/contrasting the 
readings to your workplace 
experiences with educational support 
organizations. 

 Continue to work on finalizing your 
draft of the Logic Model Paper. 
 

12 

Online 

(November 13) 

 

 
 

Reading: 

 Datnow, A., Borman, G. D., Stringfield, 
S., Overman, L. T., & Castellano, M. 
(2003). Comprehensive school reform 
in culturally and linguistically diverse 
contexts: Implementation and 
outcomes from a four-year 
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study. Educational Evaluation and 
Policy Analysis, 25(2), 143-170. 

 Marsh, J. A., Strunk, K. O., & Bush, S. 
(2013). Portfolio district reform meets 
school turnaround. Journal of 
Educational Administration, 51(4), 
498-527. 

 
Writing: 

 Complete the entire draft of the Logic 
Model Paper. See the rubric on pages 
17-18 of the syllabus. The first two 
sections should address Essential 
Questions #1 and #2 and the third 
section should address Essential 
Question #3.  

 Exchange the Logic Model Paper with 
a colleague for peer editing. 
   

Blackboard: 

 Discussion Board #4:  Read and reflect 
on the Datnow et al. and Marsh et al. 
articles. 

   

13 

Face-to-Face 

(November 20) 

 

 

In-Class Discussion: 

 Supovitz (Chapter 8) 

 Giles Article 

Students read, reflect and prepare to 
discuss this week’s readings keeping in 
mind: As a leader in your workplace, 
how would you apply concepts from the 
readings to your work setting? 

Reading: 

 Supovitz, J. A. (2006). The case for 
district-based reform: Leading, 
building, and sustaining school 
improvement. Cambridge, MA: 
Harvard Education Press. (Read 
Chapter 8) 

 Giles, C. (2008). Capacity building: 
Sustaining urban secondary schools as 
resilient self-renewing organizations 
in the face of standardized 
educational reform. The Urban 
Review, 40(2), 137-163. 
 

14 

Online 

(November 27) 

 

 Writing: 

 Culminating Project Paper 

Logic Model Project for a Change in 
Teaching and Learning 
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Finalize your Logic Model paper. 
Following revisions, you may submit a 
polished draft for my feedback no 
later than 11:59 p.m. on 4/29. 
 

15 

Face-to-Face 

(December 4) 

 

Presentation and Wrap Up: 

Students will present their projects in a 
15 minute Professional PowerPoint 
Presentation, which will include a 
graphic and timeline. Ten minutes will 
be allotted for question and answer. 
   

Writing: 

 Submit the final paper no later than 
11:59 p.m. on 12/11. 
 

Blackboard: 

 Discussion Board #5: Reflections on 
the Logic Model 

Course Expectations 
 
Through the experiences required in each UNT program of study, we expect that basic and advanced 
students will acquire the knowledge, skills, and dispositions appropriate to the educational role for which 
they are preparing or in which they are developing expertise.  
 
A broad community stands behind and accepts responsibility for every engaged learner. UNT supports the 
work of PreK-16 communities through basic and advanced programs for professional educators and by 
promoting public understanding of issues in education.  
 
Ethical Behavior and Code of Ethics: The Teacher Education & Administration Department expects that its 
students will abide by the Code of Ethics and Standard Practices for Texas Educators (Chapter 247 of the 
Texas Administrative Code www.sbec.state.tx.us) and as outlined in Domain IV: Fulfilling Professional Roles 
and Responsibilities of the Pedagogy and Professional Responsibilities (PPR) Texas Examination of Educator 
Standards (TExES); and as also addressed in codes of ethics adopted by professionals in the education field 
such as the National Education Association (NEA) and the American Federation of Teachers (AFT). 
 
Attendance: Students are expected to attend all face-to-face class sessions and actively participate 
throughout the course. Students who are unable to attend class or anticipate arriving late should contact 
the instructor in advance if possible.  
 
Submitting Work: All assignments will be submitted by the due date via Blackboard Learn. Assignments 
posted after the deadline will be considered late and points will be deducted from the final grade. 
 
Policy on Server Unavailability or Other Technical Difficulties: The University is committed to providing a 
reliable online course system to all users. However, in the event of any unexpected server outage or any 
unusual technical difficulty which prevents students from completing a time sensitive assessment activity, 
the instructor will extend the time windows and provide an appropriate accommodation based on the 
situation. Students should immediately report any problems to the instructor and also contact the UNT 
Student Help Desk: vista@unt.edu or 940.565.2324. The instructor and the UNT Student Help Desk will 
work with the student to resolve any issues at the earliest possible time. 
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Grading and Grade Reporting: Grading rubrics for all assignments can be found on the course Blackboard 
Learn website with the assignment. Students are encouraged to review the grading rubrics to guide them 
in successfully completing all assignments. 
 
Writing Policy: Teachers are judged on the accuracy of everything they write, whether it is a letter to 
parents or an email to a principal or a worksheet for students. Your written products – including, but not 
limited to, papers, lesson plans, and emails – should include appropriate and accurate spelling, grammar, 
punctuation, syntax, format, and English usage. You should expect that all assignments will be evaluated 
on these writing skills, in addition to any other expectations of a particular assignment.  The UNT Writing 
Lab (Auditorium Building, 105) offers one-on-one consultation to assist students with their writing 
assignments. To use this resource, call (940) 565-2563 or visit https://ltc.unt.edu/labs/unt-writing-lab-
home. 
 
Syllabus Change Policy: Changes to the syllabus may be necessary at times.  Communication of any 
changes will be made via the Announcement tab and Email in Blackboard. 
 
Incompletes: An incomplete is a non-punitive grade given only during the last one-fourth of the semester 
and only if the student is: 1) passing the course and 2) has a justifiable reason (such as serious illness or 
death in the family) for not completing work on schedule. An incomplete form must be completed by the 
student and the instructor that provides: 1) the rationale for the incomplete; 2) the work that must be 
completed; 3) the date by which the work must be submitted; and 4) the grade the student will receive if 
the work is not submitted on time. The form is signed by both the student and the faculty member and is 
forwarded to the department chairperson before grades for the course are submitted. 
 
Resources: Links to Academic Support Services, such as Office of Disability Accommodation, Counseling 
and Testing Services, UNT Libraries, Online Tutoring, UNT Writing Lab and Math Tutor Lab can be located 
on Blackboard Learn on the “Academic Support” tab.  
 
UNT Portal: http://my.unt.edu 
UNT Blackboard Learn Student Resources: Technical Support: http://www.unt.edu/helpdesk/ 
UNT Library Information for Off-Campus Users:  
http://www.library.unt.edu/services/facilities-and-systems/campus-access  
UNT Computing and Information Technology Center:  
http://citc.unt.edu/services-solutions/students 
UNT Academic Resources for Students:  http://www.unt.edu/academics.htm  
Computer Labs: General access computer lab information (including locations and hours of operation) can 
be located at: http://www.gacl.unt.edu/ 
 
Teacher Education & Administration 
Departmental Policy Statements 
 
Disabilities Accommodation: “The University of North Texas complies with Section 504 of the 1973 
Rehabilitation Act and with the Americans with Disabilities Act of 1990. The University of North Texas 
provides academic adjustments and auxiliary aids to individuals with disabilities, as defined under the law. 
Among other things, this legislation requires that all students with disabilities be guaranteed a learning 
environment that provides for reasonable accommodation of their disabilities. If you believe you have a 

https://ltc.unt.edu/labs/unt-writing-lab-home
https://ltc.unt.edu/labs/unt-writing-lab-home
http://my.unt.edu/
http://www.unt.edu/helpdesk/
http://www.library.unt.edu/services/facilities-and-systems/campus-access
http://citc.unt.edu/services-solutions/students
http://www.unt.edu/academics.htm
http://www.gacl.unt.edu/
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disability requiring accommodation, please see the instructor and/or contact the Office of Disability 
Accommodation at 940-565-4323 during the first week of class.”  Dr. Jemimah Young is the compliance 
officer and contact person for the Department of Teacher Education & Administration. 
 
Observation of Religious Holidays:  If you plan to observe a religious holy day that coincides with a class 
day, please notify your instructor as soon as possible. 
 
Academic Integrity: Students are encouraged to become familiar with UNT’s policy on Student Standards 
of Academic Integrity: http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-Student_Affairs-
Academic_Integrity.pdf. Academic dishonesty, in the form of plagiarism, cheating, or fabrication, will not 
be tolerated in this class. Any act of academic dishonesty will be reported, and a penalty determined, 
which may be probation, suspension, or expulsion from the university.  
 
Scholarly Expectations: All works submitted for credit must be original works created by the scholar 
uniquely for the class.  It is considered inappropriate and unethical, particularly at the graduate level, to 
make duplicate submissions of a single work for credit in multiple classes, unless specifically requested by 
the instructor.  Work submitted at the graduate level is expected to demonstrate higher-order thinking 
skills and be of significantly higher quality than work produced at the undergraduate level.  
 
Copyright Notice: Some or all of the materials in this course may be protected by copyright. Federal 
copyright law prohibits the reproduction, distribution, public performance, or public display of copyrighted 
materials without the express and written permission of the copyright owner, unless fair use or another 
exemption under copyright law applies. 
  
Acceptable Student Behavior: Student behavior that interferes with an instructor’s ability to conduct a 
class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in any 
instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the 
classroom and the instructor may refer the student to the Dean of Students to consider whether the 
student's conduct violated the Code of Student Conduct. The university's expectations for student conduct 
apply to all instructional forums, including university and electronic classroom, labs, discussion groups, 
field trips, etc. The Code of Student Conduct can be found at https://deanofstudents.unt.edu/conduct. 
 
Attendance: See the instructor’s attendance policy. 
 
Eagle Connect: All official correspondence between UNT and students is conducted via Eagle Connect and 
it is the student's responsibility to read their Eagle Connect Email regularly. 
 
Cell Phones and Laptop: Students should turn off cell phones when they are in class unless the phones are 
being used for learning activities associated with the course. 
 
IASystem: The Student Perceptions on Teaching (SPOT) evaluation is expected for all organized classes at 
UNT. This brief online survey will be made available to you at the end of the semester, providing you a 
chance to comment on how this class is taught. I am very interested in the feedback I get from students, as 
I work to continually improve my teaching. I appreciate your time and effort in completing the evaluation. 
 

http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-Student_Affairs-Academic_Integrity.pdf
http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-Student_Affairs-Academic_Integrity.pdf
https://deanofstudents.unt.edu/conduct
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Collection of Student Work: In order to monitor students' achievement, improve instructional programs, 
and publish research findings, the Department of Teacher Education and Administration collects 
anonymous student work samples, student demographic information, test scores, and GPAs to be 
analyzed by internal and external reviewers. 
 
TK20: Some undergraduate and graduate education courses require assignments that must be uploaded 
and assessed in the UNT TK20 Assessment System. This requires a one-time purchase of TK20, and student 
subscriptions are effective for seven years from the date of purchase.  Please go to the following link for 
directions on how to purchase TK20: http://www.coe.unt.edu/tk20-campus-tools. Announcements 
regarding TK20 will also be posted on this website. Not applicable to this course. 
 
University of North Texas 
Policy Statements 
 
Student Conduct and Discipline: Please refer to the UNT Faculty Handbook or your department regarding 
the Student Code of Conduct Policy. 
 
Academic Honesty Policy: Academic dishonesty is defined in the UNT Policy on Student Standards for 
Academic Integrity.  Any suspected case of Academic Dishonestly will be handled in accordance with 
University policy and procedures. Possible academic penalties range from a verbal or written admonition 
to a grade of “F” in the course.  Further sanctions may apply to incidents involving major violations. You 
will find the policy and procedures at http://vpaa.unt.edu/academic-integrity.htm 
 
ADA Policy: If you have a condition that requires accommodation in this course, please notify the 
instructor during the first week of class.  Any necessary or appropriate accommodations will be made 
provided that timely notice is received, and that the arrangement is consistent with recommendations 
from Disability Services, when applicable.  Students who require this type of assistance should contact the 
Office of Disability Accommodation (ODA) at (940) 565-4323 or at TTY (940) 369-8652 to make appropriate 
arrangements.  Information on the services provided by the ODA as well as application procedures is 
available at http://www.unt.edu/oda/index.html 
 
Information on UNT’s policies related to disability accommodations is available at 
http://policy.unt.edu/policy/18-1-14 
 
Please note that disability accommodations are not retroactive.  Accommodations will be made only after 
a disability is officially verified.  

http://www.coe.unt.edu/tk20-campus-tools
http://vpaa.unt.edu/academic-integrity.htm
http://www.unt.edu/oda/index.html
http://policy.unt.edu/policy/18-1-14
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APPENDIX  
Assignment Grading Criteria 
 
1. Online Discussion Boards (5) - 4 points each (20%):  Discussions are a reflective review of the assigned 
readings that answer the question:  As a leader in your workplace, how would you apply concepts from the 
readings to your work setting? Reflective reviews should be one page in length. Proper use of conventions 
and doctoral-level writing style must be evident. 
 

Description of a Narrative Assignment or Discussion Post Score 
All three posts are thoughtful, well-organized, use correct APA style, and contain 
multiple direct quotes from course materials that support the author’s contentions 
and/or analyses. 

4 

At least one of the posts does not show depth of thought, is poorly organized, does 
not use correct APA style, and/or does not contain multiple direct quotes from 
course materials that support the author’s contentions and/or analyses. 

3-2 

Author did not post during the week or posted 2 or 1 superficial posts. Author 
posted all on one day.  

1-0 

 
Example of a “4”1: 

According to Northouse, the psychodynamic approach to leadership “focuses more on learned and 
deep-seated emotional responses that are not in immediate awareness. The leader is not conscious of his 
or her emotional responses or their consequences in behavior” (p. 236). Northouse goes to state, “an 
important underlying assumption in the psychodynamic approach is that the personality characteristics of 
individuals are deeply ingrained and virtually impossible to change in any significant way.” (p.236). 
Northouse discusses that it is important to gain an understanding of what inner voices drive who we are as 
leaders and followers (p. 236). 

It seems that in attempting to find out who I am as a leader from a psychodynamic approach I need 
to think about my parents and their influence on me. The process is certainly not new or novel. I think that 
we reach a certain age in our lives that we begin to search out who we are and what has made or 
influenced who we are as individuals. My parents like all parents are the point of entry in how we respond 
to social roles, communications and social systems. They are the teachers that initiate or begin the 
molding process of who we become, as adults, and leaders if that is the road we follow as professionals. 

As I think about leadership and my parents’ influence there are a number of things that I can recall 
that may have some influence. First, spirituality and faith played a major impact on me. I always remember 
my mother saying never to harm any of God’s children. That each person should be respected and cared 
for since God gave his life for them. I was taught to care for others and cause no harm. Second, is the 
respect my parents made certain I had toward or for authority. This may have something to do with 
ethnicity and the respect we are raised to have for our parents, elders and persons of authority and power 
including members of our family. Third, was the focus on education and success; the need to accept the 
challenge and succeed in whatever challenge I accepted in life. I think that these views influenced by my 
parents affected me - the professional and the leader. I guess the concept that I can refer to in Northouse 
is the family of origin, “the parent’s role in early infancy is to meet the needs of the child” (p.238). The 
leader that reflects this familial orientation takes responsibility his/her subordinates. Another concept in 
Northouse relates to intimacy and openness (p.239). My parents always made me feel cared and loved. 

                                                      
1 This example is from a book other than the one we are using this semester. 
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Northouse relates it to being kind, tender and nurturing. As a young professional I always tried to make my 
staff, clients and parents as special and cared. 

As a subordinate, I have always been or tried to be respectful of my immediate supervisors or those 
in authority. I stress “tried” because my parents always encourage me to “test the spirit” which as an adult 
I employed to check leadership. Northouse notes (p.240) discussing leadership styles that an “independent 
response is one in which the team member decides whether the directive is reasonable, ethical, practical, 
and so forth.” As a leader, I have always tried to be sensitive to the needs of my subordinates. Additionally, 
I have seen challenges as the drive to succeed. I guess using the archetypes discussed by Northouse I see 
these fall in the realm of magician leader (p. 243).  As for other leaders, this is not as easy because I really 
have not spent much time sharing and discussing the influence of family. But I would feel comfortable 
saying that based on the psychodynamic approach family in one way or another influences their leadership 
styles as well. 
 
Northouse, P. G. (2004). Leadership: Theory and practice. Thousand Oaks, CA: Sage  
 Publications. 
 
Example of a “3-2”: (Note how this entry lacks the depth of the previous entry) 

As a leader I think that the motivating factor for me will be the way that I bring about change. 
Leaders are not only successful in things that they are able to accomplish but by the way that they 
accomplish those tasks. One approach that I really appreciated from the Northouse (2004) text was the 
team leadership approach discussed in Ch. 10. Team leadership works best for me because I feel that each 
person in a team brings forth different attributes that would contribute to the overall success of a 
program. And no one person is responsible for completion of all tasks. Northouse (2004) noted that 
"research on the effectiveness of organizational teams has been suggested that the use of teams has a 
greater productivity, more effective use of resources, better decisions, and problem solving, better quality 
products and services, and increased innovation and creating" (p.204).  

As far as the leaders around me, I use them as models of things not to do in the leadership position. 
I think that they have been perfect models in that regard, but I do not want to imitate any of their 
leadership styles.  
 
Northouse, P. G. (2004). Leadership: Theory and practice. Thousand Oaks, CA: Sage  
 Publications. 
 
2. Chapter Summary and Presentation (20%) 
 
Presenting orally to your colleagues provides you with good practice in how to put forth your ideas before 
faculty/staff, a board or at a professional conference.  Along with your partners, present a 10-15 minute 
PowerPoint on the assigned chapters.   
 
Grading will be based on meeting the following expectations: 

 15 minutes MAXIMUM for each presenter. (2 points) 

 PowerPoint slides should be bullet points (do not put too much information on slides). (4 points) 

 Provide brief introduction to the chapters you will present. What is the primary message? (4 
points) 

 Content presentation should be divided equally amongst partners. (4 points) 
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 Address the important points in the chapter and engage your colleagues in the exploration of these 
points, i.e. questions and/or activities. (4 points)   

 Give a professional presentation. (2 points) 

3. Online Assignments (4) – 5 points each (20%) – see criteria under individual Assignment on Blackboard. 
 
Writing style should be academic and similar to discussion post samples on the previous page. 
 
4. Final Logic Model Synthesis Project (40%) 
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